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The specific module Change Management for Automation and Emerging Techs has been
designed to teach trainees about the importance that change and adaptation have in

todays and future operations within the aviation industry.

Key Learning Objectives

4 Understand the concept of change management

4 Apply the concept of change management to real-world situations
4 Evaluate constant changes in airport operations
4

Create solutions to deal with the changes in airport operations

Key Learning Topics

Concept of change management

Automation and new technologies

Human factors in change management

Resistance and resilience to change

Constantly changing and unchanging in airport operations

Performance for change management

O o > > >

Adaptive/innovative solutions for changing airport environment
Training Module Format:
! 4 Synchronous to stimulate communication among participants
4 Asynchronous to allow the completion of the course in one’s pace
d 4 Practical case studies and discussion throughout the course

Training provider: ESTU

For more information about the training, please contact Birsen Agcikel
(birsena@eskisehir.edu.tr) or Suat Uslu (suslu@eskisehir.edu.tr).
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